COUNTY JUDGE Mayor Sylvester Turner

January 17, 2018

Mr. Charles Smith

Executive Commissioner

Texas Health & Human Services
4900 North Lamar

Austin, Texas 78711

Commissioner Smith,

First, our deepest gratitude for the tireless work of your team here on the ground and in Austin in response
to Hurricane Harvey. As the long road to full recovery continues, the mission and work of Texas Health
and Human Services in collaboration with local partners in Harris County/Houston is one of the most
important to the lives of those most greatly impacted. Disaster case management is chief among the
services that are vital to rebuilding lives in the wake of the nation’s most costly natural disaster.

Itis for that reason that we write jointly to express grave concerns about the path forward to provide long
term disaster case management in southeast Texas. While the program has evolved in a way that is
innovative and forward-thinking in recent years, it is some of those developments that have created
potential hurdles to how we might best effectively integrate the state mission with local priorities. In
particular, we are concerned that the lack of a local vendor to provide long term disaster case
management services would inhibit full adoption of three key local priorities; building long term disaster
case management capacity, seamless service to those already in the case management system, and the
utilization of trusted local organizations that have successfully been at the forefront of disaster case
management in our community.

There are more than 100 organizations that are currently a part of the Harris County Long Term Recovery
Committee. They are intrinsically woven into our community. The recovery partners and collaborative
effort have a “disaster mindset” due to the five presidentially declared disasters we have had over the
past three years. Because of this, our residents are familiar with the processes and procedures necessary
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